SOCIAL MEDIA SUCGESS FRAMEWORK

Is the social strategy documented,

OPERATIONS approved, shared and understood?

?
Who does whalintIHERELEGS ﬁﬁi Are SMART Objectives in place for
GOVERNANCE u accounts and campaigns?
Do policies and guidelines govern
social media activities?

Is social media integrated into broader
STRATEGY communication and marketing initiatives?

Is continuous improvement fuelled
by measurement and evaluation?

Are KPIs appropriate —
outputs vs. outcomes? I
Is the measurement framework

consistent across the organization? EVALUATION

Are audience personas the
basis for content creation?

Does content reflect best practices
for driving engagement?

What content performs best,
CONTENT and why?

. g o Do audience characteristics include
Is Ilstenl_ng in place and are insights demographics, psychographics, attitudes,
informing content strategy? preferences and motivations?
Organic: Is two-way communication and Are audience insights based on formal
responsiveness the goal for posts? or informal research?
Paid: Are campaig_ns confjgured correctly Are target audiences depicted by
and yielding positive outcomes? COMMUNITY detailed personas?
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